
Using Shared Resources for 

Efficient Crash Investigation



BLUE RIDGE

REGIONAL CRASH 

INVESTIGATION TEAM

Regional Enforcement and 

Educational Concepts





Homeland Security

• ICS

• NUGS

• TIMS



Collaboration Components

• Training

• Enforcement

• Public Information / Education



Memorandum Of Understanding







Participants

• NTSB

• State  - Sec of Public Safety

• Judges

• Commonwealth’s Attorneys

• State Police

• Sheriffs

• Chiefs

• Park Authority

• VPI &SU

• Insurance

• Media





Technical Bulletin Number 1-2010

Determining Coefficient of Friction with the ‘Apple 

iPod Touch’



REGIONAL EDUCATIONAL PROGRAMS



CATCE

ROCKY MOUNT
The team presents at CATCE four days each 

year to hundreds of students in the 

following classes:

Criminal Justice

Forensic Science

Health

Mathematics

Physics

Engineering



REGIONAL ENFORCEMENT







Area of responsibility

Approx. 23 Miles of roadway

Approx. 60,000 vehicles daily



• Adopt the basic operational philosophy 

“Get in, Get the job done, Get out, and 

review how you did”.



PPE

Safety Apparel



PPE

Safety Apparel



“Go Kits” “Smart Books”



Case Reviews



Procedures for Major Incidents



Organizing a Crash Team

• Obtain the support of the administration 

of the agencies 

• Create a written agreement (MOU)

• Inventory assets / Seek funding

• Regular Training

• Create public awareness



• Shared Resources, Training, Practice & 

Technology

• Visionary Leadership

• Work with a sense of urgency

• Use critical thinking and consider how 

things can be done differently



To be Effective The Crash Team

• Must really function as a team

• Organized, coordinated “team” approach 

to scene investigation 

• Divide and share responsibilities

• Have a plan

• Set goals and objectives, targeted results



Contacts

1/Sgt. Michael L. Bailey 

Michael.Bailey@vsp.virginia.gov



Contacts

Sgt. Craig Shackleford

248 433-7749

cshackleford@bloomfieldtwp.org

Sgt. Rick Leonard

248 370-9444

rleonard@auburnhills.org


